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TEAM BUILDING

HERE ARE SOME TESTIMONIALS THAT WE TREASURE.

Colombo Plan Staff College for Technician Education:
"Dear Mr. Meikle, Greetings from CPSC!

Let me congratulate your team for a job well done. The team building event organized for the
College faculty, was indeed a learning but fun event. A good effort was made to achieve the
objectives of strengthening synergy, trust and cooperation among members of each team
through games which were challenging but fun and motivational.

| specifically appreciated how a review of each activity was undertaken where insights and
realizations were directly and immediately drawn from team members, and emphasized on
lessons learned and striving for improvement all the time.

The event was also a good venue for self-discovery, understanding strengths and limitations of
oneself and team mates, discovering leadership potentials and fostering cooperation rather than
competitiveness.

As there is always room for improvement, maybe we could improve a bit, on how the selection of
members for each team was done. In addition, we could have deepened our understanding of
each personality of the staff through the ‘team totem’ given more time.

The Rock and Roll part was really enjoyable which brought out the performer’s side of my staff.
Thank you and congratulations to your team.

Best regards.

Sincerely yours, Prof. Shyamal Majumdar, Ph.D. Director General

Raul Posadas - Innovative Controls

"Dear lan,
We thank you also for facilitating our team building event and for being very patient we hope to
do more activities with you in the future.

We could say that this is the best team building that we ever had, being not only worthwhile &
educational but fun & entertaining as well. The team of Eversley Ventures make it a point to
explain the essence and concept behind every programs. Lastly, the Battlefield Live rocks!"

Camelbak - Linda Garrigan

“Our Camelbak Asia and California team’s used the services of Eversley Ventures this year for our team communication
which was held at Subic bay. The event was an overnight affair which including a full day’s activities of team building g
and exercises.

Because these Camelbak team’s do not interact on a personal level on a regular basis due to our long distance office re
was a chance to bring the team closer, build a team, and interact on a new level.

| believe that the communication skills that were facilitated helped to bring us closer and form a stronger bond and bet
understanding of each other and our working relationships as well.

The team at Eversley did a nice job of pulling together a variety of activities that kept the group motivated, and compe
way fostering better understanding of each other as people and team partners.”
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Camelbak - Chris Uy
From my personal point of views, here are my insights:

Wearing the same t-shirts doesn’t make a team. | would like to thank you and your crew for providing such great accol
food, the place and task that was provided to the team. Overall the task are really hard to do it and it takes time for th
it but we had a great time to think together as a team instead as an individual.

Right now, we're all back into reality which is our work; we're all applying all our learning’s toward work and it good th
Eversley Ventures did a wonderful job to have people realize the important of each task and the lessons accompany on

Camelbak - Jenny Balmeo
Thank you for all that you did for our team-building seminar. | think all the team building and
mental preparation tactics you brought to our team really helped us.

I have learned these things during our team-building seminar:

“The activities were well organized and | thoroughly enjoyed the workshop and the facilitators
should be commended because they actually made it fun.”

“During our team building session | learned the importance of having balance in life and
collaborating with my colleagues.”

“I have also learned the importance of teamwork and being able to collaborate and communicate
with my team mates.”

Camelbak - Maribel Mata-Diego
Being one of the participants in “Team Building” seminar, the most importantly different but very
useful I have learned from that is knowing myself from my co-members’ eyes.

Either good or bad it is, | was very thankful because | can able to adjust to different situations
with different kind of persons.

Aside from this, working as a group makes certain task possible and easily. Members only need
to share ideas, be participative and enjoy the task. Don't stop thinking for improvement and
innovations because there’s always a room for changes.

Atlantis Dive Resort - Andy Pope

“A catch phrase at Atlantis is "Come as a guest... leave as a friend"; more than a catch phrase it
embodies an attitude the resort has adopted to provide more than just diving holiday; guests are
treated to an experience beyond their expectations and make genuine friends.

To achieve this the resort has to run smoothly on a day to day basis and the employees have to
work closely together as a team to provide each other with information and overcome problems.
For some years now we have had various events, meetings and parties to try foster an air of
cooperation however, besides lacking the expertise, | have always felt that this type of training is
better conducted by outside trainers.

It was however with some hesitation that | finally signed thirty six of our staff members up for a
three day program with Mission Possible. My fears were quickly overcome as lan and Peter took
control of the teams - the presentations were tailored to the staff and their jobs and it soon
became evident that they were gaining a lot.

While the tasks were taken seriously the right measure of fun and light heartedness was thrown
in to keep everyone motivated and on track. The theme throughout the program was well
thought out and the participants had consistent, easy to understand and recall concepts
presented to them.
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Without exception | believe they all gained something from the program and that in itself makes
the investment worthwhile. The Mission Possible staff brought a wealth of experience to the
program and their professionalism and natural leadership skills leant a lot to the exercises. All |
have to do now is plan for the next thirty six...”

El Galleon Dive Resort - Allan Nash

To lan and Peter, thank you for a wonderful job, well done. | could not have imagined the value
of such an event. | believe my staff learned a lot about each other and their work mates.

They also learned a lot of the importance of working together and understanding that each and
every one has a role that must be played out so everyone else can benefit and meet the
objectives sought after.

Without working together as a team it is almost impossible to complete any mission. They
learned to make a plan and stick to the plan; a lesson they could all benefit long after the
teambuilding program has gone.

Without the knowledge, dedication and professionalism shown by the Mission Possible staff this
event could not have been the success it truly was, thank you.

Bangko Sentral ng Pilipinas

The following are a few comments that were made by members engaged in the Team Building
which we carried out for the Bangko Sentral in July 09.

Category:-

New Knowledge and ideas: Did you learn and/or experience something new and helpful about
yourself and others?

"Yes, teamwork, trust and coordination. The group cannot work without the support of
everybody. There must be communication and openness to suggestions from everyone."

"Yes, | learned that we all have the capacity to become both leaders and followers."

"Yes, an organization is made up of groups of equal importance. It is like a body made up of
different parts with different functions. If one part does not function well, the whole body will
malfunction. One part cannot claim the sole credit for the good performance of the whole body."

Effect on you and the team: Did the Team Building help enable change to the way you and/or
the team thinks?

"Yes, by understanding people's strengths and weaknesses, strategies to undertake an activity
can be initiated and properly implemented.”

"Yes, if each member of the team takes the activity seriously or have more time to reflect on
what each activity is trying to convey. The activity teaches the members of the team not to
compete with each other, but rather complement each other."

"Yes, because as | get to know my team members more, | learned to approach them better and
understand the strengths and weaknesses of the team."
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